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God is Our Refuge and Strength 
Capital Campaign for Fiscal Flexibility amid Challenging and Uncertain Times 

Thursday, October 29, 2020 

Dear Holy Trinity friends, 

God is our refuge and strength, the first verse of  Psalm 46 which Martin 
Luther paraphrased for the hymn A Mighty Fortress is Our God, provides a 
meaningful and hopeful context for our life together in Christ during these 
challenges and uncertain times for physical and civic health here and around 
the world.  Trusting that God is with us always — yesterday, today and 
tomorrow, come what may — we find comfort and peace that, indeed, God is 
our refuge.  And that blessed assurance strengthens us to do all we can in 
order that all others might take refuge in God’s comfort and peace as well … 
right up to the moment of  death and beyond.  This fall, our Capital Campaign 
for Ministry in Challenging and Uncertain Times is one way we give faithful witness 
to that truth as God continues to reform us as the church for that mission 
now within quickly changing circumstances. 

In September with input from financial ministry leaders of  the congregation, 
Council decided to proceed with the capital campaign which had been 
approved by the congregation at the Annual Meeting in January for the 
purpose of  paying to replace the roof, paying down mortgage principle and 
establishing a memorial garden/columbarium at church. The campaign will 
seek from all households prayers and input to decision-making around 
campaign projects, while inviting voluntary financial pledges given the varied 
economic impact of  the pandemic across the community.  

Since then, the roof was replaced last spring under budget at $105,000 
($125,000 estimate) and paid for using Building Fund Reserves. We are glad to 
report, no leaks! 

The current mortgage is $840,000 at 4.75% interest rate with a monthly 
payment of  $5,500.  Major payment on principal can be made at any time, and 
the balance re-amortized, lowering the monthly mortgage payment.  Given all 
the uncertainty related to the pandemic now and into the future, the effort to 
reduce our mortgage becomes even more important to reduce the 
congregation’s fixed financial obligations and to position us with as much 
fiscal flexibility as possible.  

Now that Council has decided to proceed with the capital campaign, the 
memorial garden/columbarium design team is beginning its work again, 
drawing on the experience of  other churches in Upper Arlington and around 
Columbus.  Preliminary thinking presumes the memorial garden will be placed 
somewhere outside the building for the purposes of  scattering remains and 
placing names on a memorial plaque.  The Memorial Garden Design Team 
will include you on information related to the potential locations as it comes 
available.  They will be seeking input from the congregation with regard to 
location, the inclusion of  a columbarium and a name. 
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When the congregation approved the capital campaign last January, the initial campaign 
Baseline Goal was $425,000.  We had planned to combine that amount with $135,000 already 
on hand in the Building, Memorial and General Reserve Funds in order to accomplish these 
projects at a total $560,000: 
• $125,000 for the roof  
• $300,000 mortgage principle payment 
• $15,000 without columbarium - $60,000 with columbarium (estimated) 
• $75,000 in General Reserve Funds. 

To be sure, much has changed since January, including the finances of  the congregation: 
• We no longer need funding for the roof  because we paid for it from Building Fund Reserves. 
• We were able to use all Building Fund Reserves to pay for the roof  rather than drawing on 

them to make mortgage payments because of  the influx to the operating budget from our 
Payroll Protection Plan grant. 

• Since March, the Congregation has received $315,000 in estate gifts from Henderson, Stewart 
and Sprengel households. 

• Council demonstrates its support for the campaign by applying those estate gifts to mortgage 
principle, while also reflecting the affection and commitment each of  those saints had for 
Holy Trinity Lutheran Church as well. 

• Our General Reserve Fund remains at $40,000. 

That leaves us then, with the following financial priorities, totaling $620,000: 
• $525,000 mortgage balance (current balance $840,000 - $315,000 estate gifts) 
• $60,000 memorial garden/columbarium (upper-end estimate) 
• $35,000 in General Reserve Fund to reach the $75,000 minimum Council has set. 

So now, reaching the same Baseline Goal of  $425,000 will complete the memorial garden, 
replenish the General Reserve Fund and leave us with a mortgage balance of  $200,000. 

And reaching our new Stretch Goal of  $620,000 would accomplish those priorities, paying off  
the mortgage in full. 

In the first week of  November, each household will receive a Comprehensive Campaign 
Response Form on which to pledge your prayers, share your project input and offer any financial 
contribution for the campaign.  We will be providing regular campaign updates along the way 
and announcing final results on Sunday December 13, at the congregational meeting to elect 
Council members.  For more information about the campaign or any of  this components, please 
contact Financial Secretary Dan Perry at 567-208-8962 or panddperry@gmail.com and he will 
connect you with the appropriate resource person.   

Thank you, in advance, for your prayerful consideration of  this campaign opportunity and for all 
of  your regular, on-going contributions to the ministry of  Holy Trinity Lutheran Church. We are 
blessed to serve together with you, trusting now and always, God is our Refuge and Strength. 

Yours in Christ, 

Dan Perry, Financial Secretary; Mike Christman, Council President 
Sara Wunsch, Vicar;  Steve Wachtman, Pastor 
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